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Mission

To connect all vasavites globally to serve the Mission
community. 00

Help underprivileged people.
Preserve and promote our culture and

values.

Bring awareness about the history of Vasavi

Matha. Core Values
00

Core Values

Dharmam, Seelam, Ahimsa




Journey So Far...

Thanks to the vision and leadership of the
Immediate past and all previous administrations in
taking NRIVA to greater heights.

Very proud of all the accomplishments and
“Inspired To Make Further Impact” by building on
the strong foundation laid.




The Way Forward...

Inspire:
Inspire leadership at all levels of the organization o ®

Innovate: ‘

Develop new initiatives to enrich our societies ®

Filled with We March
Improve Inspiration... Forward
Accelerate operational excellence O
Integrate: -

Broaden our presence across the US and globally

Impact:
Make a positive difference
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12 Blueprint to Success

Spread the Wings of NRIVA
Engagement of Next Generation

Accelerate Women in Leadership
Introduce NRIVA Resource Groups (NRGs)
Launch New Service Initiatives
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Continue Flawless Execution of Our Flagship
Initiatives

Leverage Size, Scale & Skills of NRIVA for
Members
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Increase the Circle of Influence of NRIVA
Continue to Embrace Servant Leadership
Develop Long Term Vision
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Build “Culture of Excellence”
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Servant
Leadership
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Spread the Wings of NRIVA

Increase life membership of NRIVA to 5000 by 2024
Establish NRIVA Chapter in all 50 States of the USA
Launching NRIVA in Canada

Expand NRIVA to all other continents
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Engagement of Next Generation

Internship Programs

Entrepreneurship Initiatives

Business Pitch Competitions

Mentoring Opportunities

Create Angel fund for YEP!

College Counseling Sessions

Build host families to assist co-vasavite students
Young adult socializing meets in each chapter

A full day event for youth at the Global Convention
Groom next generation for NRIVA leadership

Build youth engagements in NRIVA committees
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Introduce college scholarships
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Accelerate Women in Leadership
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Participation of women in at least 30%
of all leadership positions

Women in Technology
Women in Finance
Women in Entrepreneurship
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Health and well being for women

Dedicating The Month of March To Women

»
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Introduce NRIVA Resource Groups (NRGs)
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Legal services

Job seekers group
Counseling services for the abused
College kids’ group

L(((

Digital Transformation
Stress management & mental health
Build Vasavi Matha shrines
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Spiritual
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Launch New Service Initiatives

Motherland (India):

*
*
*

Pusthakamithra — Read 2 Lead Library Program
GoSeva (GoMatha) — Adopt a Cow
Akhanda Jyothi — Penugonda Temple Everlit Jyothi

Homeland (US):

*
*
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Install Vasavi Matha shrines at temples

VARAM - Retirement Living, Temple and Cultural
Centers

Independent Vasavi Matha shrine
Blood donation camps

Patent filing services

Merit and need based scholarships
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Comntinue Flawless Execution of Our
Flagship Initiatives

Adopt a Student

Adopt a Village

Adopt a Parent

Vasavi Vidhya Nidhi
Become a Tutor (NBaT)
Matrimony (Eedu Jodu)
Vasavi ONE Marketplace
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L everage Size, Scale & Skills of NRIVA for
Members

% Offer insurance and financial advisory services at
discounted rates to members

% Avail corporate sponsorships by allowing companies

to cater to NRIVA members ‘ji

* Knowledge sharing sessions across all fields
* Bank, Credit Card, Mortgage services for NRIVA

Members .
* Discounts for NRIVA families in local community :Lv
businesses
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Increase the Circle of Influence of NRIVA

* Engagement with City and State administration 4
officials )

* Networking with like-minded service organizations ’
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Continue to Embrace Servant Leadership

* ONE Team Approach — One Voice, One Team, One Dream,
One Vision

Empowerment and Enablement for better execution
* Accessibility of leadership to all local chapters
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Develop Long Term Vision

*  Vision and Strategy Committee (define vision for
the next decade)

New Initiatives Committee

i2 Impact

i2 Integrate
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Build Culture of Excellence

Be a non-profit of choice for all vasavites across the
globe

Unity and Integrity

Excellence in service and excellence in operations
Develop into a world-class non-profit organization
Achieve platinum level with Candid Guide Star
Orientation session for all Board of Trustees at kickoff
Improve communications

Social Media / Public Relations
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Achieve transparency (Audit, Asset Management, Grievances
& Bylaws Committees)
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Develop “i2 — | Too” (Nenu Sytham) Culture

.
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12 Off to a Great Start

I
* Rise Against Hunger

* Vasavi Atmarpana Day

*  Cruise trip to Europe, pre-cruise excursions, onshore
excursions

* Attained Missouri State Tax exemption

* Transition of leadership responsibilities from Hari Raini & Dr.
Jayasimha Sunku to Srinivasa Pandiri

* Oath Ceremony in St. Louis

 Formation of Team 2023-2024 and announcement of the new
team

»*

Received 20+ life memberships in first 30 days

$1 Million mark in Vasavi Vidya Nidhi Endowment Charter
(out of $2M)

25 chapters kickoff events with the President
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SEVA activities across the Nation
Bhadrachalam Vaahanas project realization

* % %

International chapter rollout and first life members from
Canada
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